
Dan Lawyer & Grant Skousen





Focus on the User Experience
Conventional Approach

User
Feedback
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Lesson 1:
See the big 
picture
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After



Before



After





Lesson 2:
Animate



Don’t Animate Just to Animate



Animate for Context



Animate for Context



Animate for Context

Note to self:
Demo pedigree viewer transition here.



Lesson 3:
Targeted help



Subway Makes it Easy



If Subway was an application…



Just in Time – Just Enough



Lesson 4:
If you build it 
they will print it











Lesson 5:
Images are 
universally 
interesting



Conventional View of an Ancestor 



Rich View of an Ancestor















Lesson 6:
Feedback



Maximize Opportunities for 
Feedback

Conventional Approach

User
Feedback

Coding

Labs Approach

User
Feedback

Coding

Actionable user feedback

Actionable user feedback



Range of Feedback



Lesson 7:
Iterate in high 
fidelity









Lesson 8:
It’s cheap







45 cities in one month



324 cities in one year



Lesson 9:
Fail early



Fail Early with REAL Users
Conventional Approach

User
Feedback

Coding

Labs Approach

User
Feedback

Coding

First failure 
with users



Questions



Thanks!

• Jason Butterfield, Joe Martel & Judy Rice

• Record Search Team
• Family Tree Team
• Research Wiki Team
• Standards Team
• Indexing Team
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