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Open Edit = the ability for any registered patron to modify any 
data in the public conclusion tree
Source Centric = the ability to identify, upload, and associate 
source information to conclusions in the public conclusion tree

Open Edit and Source Centric User Model = a system behavior 
that allows for the introduction and association of source material 
to conclusions that are freely editable.

What is this?
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The ability to easily correct information.
The ability to prove the conclusions are accurate with source 
references and images.
Invite greater peer review and collaboration.
Allow for the evolution of a combined human family pedigree.

Why would we want this?
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You mean 
someone else can 
change my data?
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You mean 
someone else can 
change my data?

Yep. And possibly 
make it even better!
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Wikipedia
Started in 2001
Currently contains 2,276,608 English articles
Hundreds of thousands of articles in 255 

languages

Articles = encyclopedia articles
Total = articles + user pages + images + talk pages + project pages + 

categories + templates
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In 2006 a review of Wikipedia was done by Library 
Journal where a panel of librarians evaluated articles on 
popular culture, current affairs and science.

The review concluded that “While there are still reasons 
to proceed with caution when using a resource that takes 
pride in limited professional management, many 
encouraging signs suggest that (at least for now) 
Wikipedia may be granted the librarian’s seal of 
approval.”
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Basic prototypes of an open edit and source centric 
system was done on a set of people with a broad 
range of experience with Internet and genealogy.
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-You are William and select your grandfather Kevin.
-What do you believe is the information on the right?
-Would you feel comfortable editing the data?
-If so, why?
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-You decided to edit the date information.
-What makes you feel comfortable about the change you made?
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-You return to Kevin and see the data.
-What are your feelings regarding the details of your grandfather?
-How does it make you feel that others can edit information for your grandfather?
-Is there anything the system can do to make you more comfortable about this?
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Prototype overall conclusions:

Patrons can become comfortable with a public tree that is freely
editable
– sources are used as evidence
– they can find out who changed the data
– why and how to contact them
– optionally notified when changes occur. 

Patrons want to hook their data to reliable and verified sources. 
Patrons can easily recognize the relationship between public 
conclusions and sources. 
Patrons uniformly want their sources to be protected and only 
modified by the contributor. 
Patrons believe their living memory is a valid source. 
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An Open Edit Source Centric Model must provide:

Structure to the interface rather than the free-style format of a 
traditional wiki system. 
A user experience and rules where registered users can modify 
existing data and non-registered users can view the data. 
The ability to recover previous values of edited data. 
A model that separates conclusions from evidences in the system.
Notification and collaboration features. 
Protection of classified or sensitive genealogical information. 
A mediation process to mitigate conflicts between contributors. 
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Structure to the interface rather than the free-style 
format of a traditional wiki system

• Allows the system to collect fielded information for 
automatic use in other locations such as pedigree, 
family group sheets, etc.

• Provides a structure for new patrons rather than just 
a blank page.
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A user experience and rules where registered users 
can modify existing data and non-registered users 
can view the data.

• This allows casual visitors to only view the data
• Registered users will have some skin in the game 

and will have to provide contact information 
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The ability to recover previous values of edited data.

• Each person page must be versioned with every 
change.

• Restoring values must be simple for the patron.
• This will provide trust that although data can be 

changed, they can recover incorrectly removed 
values.
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A model that separates conclusions from evidences in 
the system.
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Notification and collaboration features.

• Critical to have these features
• Notifies patrons who are watching person pages or group 

sheets of changes
• Quick test of Wikipedia

• Unnamed individual tested Wikipedia
• Modified Solar System page. Page was restored to prior version 

within 27 seconds.
• Modified Dragons page. Page was restored in 26 seconds along 

with a message to not update the page with information that 
cannot be substantiated.
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Protection of classified or sensitive genealogical 
information. 

• Despite the goal of being always editable, we need 
to have the ability for administrators to lock a page 
either from view or edit.

• Necessary for specific individuals, possibly 
Medieval group or other famous/infamous persons

• Necessary for moderation
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A mediation process to mitigate conflicts between contributors. 

The Wikipedia Mediation Process is one of the best known and has had the most 
influence on other successful Wiki projects. Nearly all Wiki's share at least some of 
the basic mediation strategies Wikipedia specifies. 

- Avoid Conflict - Provide a set of policies, and etiquette to be followed. 
- Provide a place separate from the content where multiple opinions can be viewed 

and discussed (avoiding reverting multiple times) 
- Require disputing parties to talk and negotiate together before proceeding to the 

next level 
- Require disputing parties to spend time so that they can disengage emotionally 

from the dispute (take a break) 
- Discuss with third parties, request for input from other interested parties, ask for 

expert opinions from others 
- Request an Informal Mediation from the Cabal (group of volunteer mediators) 
- Request a formal Mediation from the official Mediation committee
- As a last resort request Arbitration to end the conflict (Arbitration committee dictates 

contents of page, locks it, determines disciplinary action etc)
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Open Edit and Source Centric User Model = a system behavior 
that allows for the introduction and association of source 
material to conclusions that are freely editable.

– Structured input
– User rules
– Recover previous values
– Separates conclusions from evidences
– Notification and collaboration
– Protect sensitive genealogical information
– Mediation 



Open Edit and Source Centric User Model 32

Now you know about Open Edit and Source Centric Model
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Now you know about Open Edit and Source Centric Model

You will need to stew 
on it in your mind. 
Kick the tires.
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Now you know about Open Edit and Source Centric Model

You will need to stew 
on it in your mind. 
Kick the tires.

Then take walk on over to 
the Open Edit side of the 
street.
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Q & A
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